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IT TAKES A TEAM!
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CASE #1
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53y/o Motorcycle Rollover
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Prehospital 
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Decontamination
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Decontamination
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Emergency Room 
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ER
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FAST neg, Quick X-rays
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Emergency Room
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CT
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What are his treatment 
options?

© 20
21

 N
orth

 O
aks H

ealth
 Sys

te
m



IR/OR/SICU

• Interventional Radiology First?

• Pelvic Embolization


• Operating Room

• Pre-Peritoneal Pelvic Packing? 

• Pelvic External Fixator


• REBOA?© 20
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SICU/Floor
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Floor/PT
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CASE #2
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Stab Wound
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ER
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CT
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If becomes unstable? 
Operating Room 
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Floor 
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CASE #3
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Southeastern Band Bus off 55

10 Red

21 Yellow 
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Plans
Statewide


LERN

Regional

LERN


Prehospital Committee

Scene

EMS/Police/Fire 


Incident Command

Institutional

St. Tammany

Institutional

North Oaks

Institutional

Lakeview
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Lousisiana Emergency Response Network(LERN) 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Field Triage
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North Oaks
Hospital Incident Command System

Patient Financial


Services
Operations 
Council

Incident 
Commander

Facility 
Safety 
Officer

Patient 
Services

Patient 
Safety

Information 
Officer

Materials 
Services

Facilities 
Unit Leader

Medical 
Unit Leader

Security 
Officer

Critical 
Care 

Services

Education 
Unit Leader

Nutritional 
Services

OB/L&D, 
Peds, 
Nursery

Cardiopulmonary 

Home Health 

Day Care 

Rehabilitation 

Morgue Unit 
Leader

Information 
Technology

CMR Unit 

Radiology

. 

Medicine 
Unit 

Telemetry 
Unit

Pharmacy

Laboratory 

HIM 

Surgical 
Services

Case 
Management

Quality 
Assessment

Admissions 
Unit Leader

Bio – 
Medical 

Electronics

Chief of 
Staff

Security 
Staff

Central 
Supply

Volunteers 
Unit Leader

Communication


 Unit Leader

Plant 
Operations

Constructio
n

Environmental


 Services

Physicians Laundry

* Either Nursing Supervisor 
or Facility Safety Officer 
may act as the Incident 
Commander depending on the 
significant of the event – to 
be determined by the Facility 
Safety Officer.
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ER –Organized Chaos
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ER to OR/SICU/PACU/Floor 
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IT TAKES A TEAM!
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My home team…
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